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VISION

MISSION

VALUES

Our vision is a connected community in which children and families are nurtured and
supported to be happy,healthy, and productive
Our mission is to promote optimal child development by empowering families to be
resilient and to foster positive family relationships
respect *** self-awareness *** responsiveness *** interdependence *** playfulness

Our 2019 programs were made possible with the generous
support of the following funders:

MESSAGE

SUSAN

FROM

OUR

BOARD

CHAIR

CLAYTON

What a challenging year this has been! Thank you to the members of the
Board and our amazing staff who have shared this wild ride. Starting
from a strong base of our strategic plan and the growing success of our
Family Learning Centres, we moved into our new Northeast location in
Horizon. The move and renovation of the Horizon Family Centre into a
beautiful multi-program space was made possible with the help of many
volunteers and donations of skills and money from companies and
individuals. The change in the Provincial funding model for prevention
and early intervention services that came through at the end of 2019
required a major shift in programming throughout the sector and resulted
in Families Matter losing some of our long-term and valued staff
members, as well as two of our Family Centre sites. Our agency
presented a strong submission for funding under the new model and we
are looking forward to new opportunities for growth in 2020. Now more
than ever, the vision of Families Matter is needed to support vulnerable
families as we go into the next year, and we look forward to continued
innovation and success as we rise to the new challenges yet to come.

MESSAGE

DIRECTOR

FROM

-

OUR

EXECUTIVE

DANIELLE

LADOUCEUR

I have much cause to be proud of the entire team at Families Matter.
The past year presented a lot of change for our staff team, our
volunteers and our Board members. We faced some unexpected and
difficult cutbacks in funding and a complete repositioning of most of our
programming, but within every difficulty there is the gift of opportunity.
In our effort to achieve some financial efficiencies, we undertook a
move into a new Family Centre space that is larger and better suited to
our programming needs at a lower cost. In the redesign of our
programs, we were able to build on our strongest offerings and secure
new funding. By the end of 2019, we were seeing growth in some of our
priority strategic areas, including supports for fathers, domestic violence
prevention, and peer support. As we move into 2020, our growth is
continuing as we prepare to open a new Family Learning Centre in
South Calgary, welcome new staff into the fold, and enter into new and
exciting partnerships around prevention and early intervention services
for vulnerable families in Calgary. We have struggled and emerged, and
the future holds great promise.

FAMILY

SUPPORT

LINE

We offer help from the very first call. We know that calling can be
scary. It is usually driven by uncertainty, chaos or distress. We are
here, and we are listening. Our compassionate first response offers
brief solution-focused guidance and helps parents navigate what can
be a confusing system to access the best supports for their unique
needs, whether they are offered by Families Matter or another
service provider in the community.
SUCCESSFUL

YOUNG

PARENTS

This Program has been designed for young parents
and caregivers, age 12 to 22, and provides a variety of
parenting learning opportunities, services and supports
specifically tailored to their needs. We have
purposefully woven learning together with activities to
counter social isolation, improve family relationships
and promote healthy early childhood development.
Over the 9 to 12 months that young parent led families
participated in this Program, they attended parentchild learning and play sessions, completed parenting
courses, received individualized support in their home
and enjoyed family group field trips. We provided the
environment and experiences to build their confidence,
increase their parenting competence and expand their
social supports.
In 2019 we helped 43 young parent led families become
more resilient and achieve success.

Our Family Support and Intake line received over 1000 calls in 2019,
and resulted in 360 referrals to both internal and external services
and resources.

"How we treat the child, the child will treat the world" Pam Leo

FAMILY

RESILIENCE

PROGRAM

Meeting with families experiencing difficulty in their home,
we start with where they are at and help guide them to
discovering their unique strengths and capabilities. Together
with vulnerable families, we build the knowledge and skills
required to support their children’s healthy development,
enhance their parenting skills, and build the resilience
needed to cope with adversity, overcome challenges and
ultimately thrive as a family.
We helped 118 families strengthen their resilience through
this home visitation program in 2019.
98% of families reported feeling more confident in their
ability to support their children when struggles arise.

WHAT

OUR

FAMILIES

ARE

SAYING

"I don't know where my family would be today without the support we received."
"I learned that in order to change behaviours in my child, I needed to first understand and change my own."

OUR

LEARNING

AND

PLAY

CENTRES

Our Parent Link Centre and Family Learning & Play Centres are
distinctively Reggio Emilia influenced: this innovative approach to early
childhood education values the child as strong, capable and resilient rich with wonder and knowledge, and ready to learn with the right
encouragement.
At Families Matter we believe every child should receive the support
and experiences needed to develop to their full potential. We nurture
this through our beautiful and welcoming places for parents and
children to come together, where our knowledgeable staff members
answer questions and provide guidance around parenting, promote
learning through play and help young children thrive.
OUR

STORY

IN

NUMBERS

2,499 parents and children participated in
programming at our Family Centres
347 children received developmental
screening and additional support

IMPACT

FOR

PARENTS

87% report increased confidence in their
parenting skills
86% report a better understanding of their
child's development
90% report making connections to other
parents and reduced social isolation
87% report having learned things about
parenting that they can use in daily life.

WHAT

PARENTS

ARE

LEARNING

Talking to others has eased my stress
Being part of a community makes a difference
Taking care of myself is important for my child
Being a good dad is important
Children need connection
Play is how children learn
WHAT

OUR

FAMILIES

ARE

TELLING

US

"This is the best experience I have had since I became a parent."
"I have become a better, more patient and kinder parent."
"Visiting the centre is the highlight of our day."
"The staff are so kind and have created a beautiful centre."
"Coming here is like being with family."

PERINATAL

MENTAL

HEALTH

(PMH)

INCLUDING

POSTPARTUM

DEPRESSION

Families Matter has been a trusted resource for supporting parent mental health in Calgary for more than 25 years,
delivering quality classes and support services to families experiencing postpartum depression and anxiety. The
arrival of a baby can be a wonderful experience, but for 15% of new parents, it can also bring on mental health
concerns. With early assessment and the right kind of support, families are better equipped to navigate successfully
through perinatal mental health challenges to stability and healing. Our Perinatal Mental Health (PMH) Program
provides support for prenatal and postnatal mental wellness through home visitation, support groups, partners
information sessions, peer phone support and service provider education.
In 2019, We provided perinatal mental health support to 179 families.
100% of mothers in the program reported that the service was pivotal to their recovery.
SUPPORT

PMH

FOR

DADS

Positive support for mom, baby and siblings is crucial to
family wellness. At our info sessions for Dads we help fathers
understand the illness, give tangible strategies for supporting
the family, create space for dads to share the story of their
family's journey in a supportive environment, as well as help
dads experiencing their own mental health challenges.
100% of fathers who participated in our
info sessions stated that they better understand their
partner’s experience of postpartum depression and
anxiety, and have learned ways to support them
25 fathers attended 3 sessions
PRENATAL

PMH

SUPPORT

PMH

Many mothers begin to show signs of risk for
postpartum depression and anxiety before their baby
is born, and research tells us that prenatal support can
improve outcomes for mothers at risk. In response, we
have added prenatal services to our Program for
pregnant moms experiencing depression and anxiety.
We provided individual and group support to mothers
in their second and third trimester to help mitigate the
severity and duration of their perinatal mood disorder.

WHAT

OUR

PEER

SUPPORT

In 2019, we launched a rural PMH Peer Support service in
partnership with the Canadian Mental Health Association and
Alberta Health Services. We have trained nine Peer
Supporters to provide phone support to isolated families in
rural communities around Calgary struggling with postpartum
depression and anxiety, and lacking the mental health
supports available to urban families.

MOMS

16 Rural moms currently are receiving peer support

ARE

SAYING

"In my experience this has been the best support system I've had through my experience - it's unbelievable."
"It is not an exaggeration to say that you have saved my life."

FATHERI NG

FOR

THE

FUTURE

Families Matter recognizes the importance of fathers in their
children’s lives and has been encouraging the involvement of
fathers in our programs for more than 12 years. In 2019, we expanded
our offerings to fathers with the addition of Caring Dads, a program
designed to help prevent the occurrence of domestic violence and
improve family relationships.

C ARI NG

COURSES

JUST

FOR

DADS

DADS

Papa Bears
Be a Great Dad
Terrific Toddlers for Dads
Caring Dads
Dad and the Law

'Caring Dads' is changing outcomes to create safer environments for
young children. Through a very participatory and
conversational learning approach, coupled with one-on-one parent
coaching, we are helping fathers change behaviour to enhance the
safety of their children and the well-being of their family. Our first
Caring Dads 10-week course was launched in the fall of 2019 with 9
enthusiastic participants.

BE

A

GREAT

DAD

EVERYWHERE

Our 7-week ‘Be A Great Dad’ course was
offered 22 times in Calgary in 2019 all over the
community, including at:
Fresh Start Addiction Recovery Centre
The Calgary Remand Centre
The Dream Centre
Immigrant Services Calgary
Aspen Family Services

WHAT

THE

DADS

ARE

TELLING

US

"'Be a Great Dad' offered me life changing information that made me
feel safe, valued and respected as a human being – which I haven't felt
since being in jail."
"I am so much more observant about my young son since taking
'Papa Bears' and it has taught me how to be comfortable playing and
singing with him."
"I take accountability for my actions, which is
why I'm here.” Participant - "Caring Dads"

PARENTING

COURSES

FAMILY

How to Talk so Kids Will Listen
Terrific Toddlers
Raising your Spirited Child
Circle of Security
Peaceful Parent
Kids have Stress Too
Positive Discipline in Everyday Parenting
And more...

CREATING

LEARNING

Over 700 hours of education provided
Over 1200 parents registered for
courses
96% of parents said they felt more
confident as a parent after the class
98% of parents said they would take
further courses with Families Matter

WHAT

LIFE

EDUCATION

At Families Matter, we have been committed to the highest standards of
parenting education delivery for over 20 years. Our qualified professional
Facilitators normalize parenting challenges and encourage parents to
recognize their unique strengths and resiliency and to build on them. This
year we began addressing wait lists for home visitation by delivering
parent education specifically to these families, to provide support for those
parents experiencing more acute needs until other services became
available to them.

PROF ESSI ONAL

DEVE LOPMENT

PROVI DED

Gingerbread Way Level 1 and 2 was delivered several times to early
childhood educators and daycare staff, with 37 participants in 2019.
GroupWise: The Art and Science of Facilitating Parent Groups was
designed and developed for Facilitators of group learning and
support for parents. GroupWise was launched in the fall of 2019 with 14
professionals completing the first course.

OUR

FAMILIES

ARE

SAYING

"This brilliant course taught me to feel the empathy and compassion for my children that they need to grow and
flourish. It gave me the language I needed to understand my own emotions and reactions. The facilitator was so
accepting and challenging and safe." Participant - Circle of Security
"The facilitator was the mother I wish I could have had." Participant - Raising your Spirited Child
"Understanding what is an appropriate age expectation changed everything for our relationship."
Participant - Terrific Toddlers

AS A CHILD ENTERS THE WORLD
As I enter my new family may they be delighted at how their kindness comes into blossom.
Unknown to me and them may I be exactly the one to restore in their forlorn places with new vitality and promise.
May the hearts of others hear again the music in the lost echoes of their neglected wonder.
If my destiny is sheltered may the grace of this privilege reach and
bless the other infants who are destined for torn places.
If my destiny is bleak, may I find in myself a secret stillness and tranquility beneath the turmoil.
May my eyes never lose sight of why I have come here,
May I never be claimed by the falsity of fear or eat the bread of bitterness.
In everything I do, think,feel, and say may I allow the light of the world to shine through and carry me home.
~ John O'Donohue ~

FRONT

RUNNERS

-

CALGARY

AFTER-SCHOOL

PROGRAM

Through our long-standing partnership with the City of Calgary After-School Programs, Families Matter is
delivering weekly after school programming called ‘Front Runners’ to over 90 children in grades 4-6 at two
schools serving vulnerable populations in two of Calgary’s low-income communities. The after-school sessions
promote emotion regulation, social-emotional skill-building, healthy physical activity, creativity, and leadership
using interactive learning activities and games.
What the Children in Frontrunners Say about their Learning
"It’s not just what you say to a person – it’s your tone!"
"Be friendly and be kind."
“Being mean is not nice and being nice helps you have friends."
"It feels real good to share."

INNOVATIONS

PMH

AND

HONOURS

SOCIAL

SUPPORT

Families Matter was awarded a two-year grant in 2019
from Alberta Health Services that provided an opportunity
to partner with them and with the Calgary Mental Health
Association. Together we developed and delivered a Peer
Support program for rural mothers experiencing perinatal
mood disorders, including postpartum depression and
anxiety. In the fall of 2019, eight Peer Supporters received
42 hours of training and a peer support manual developed
as part of the Program, and 16 isolated rural mothers with
postpartum depression began receiving peer support.

VENTURE

SVP helps those out to do good, do better – bringing
together donors, nonprofits and social enterprises so
we can make a greater collective impact. Last fall our
Manager, Lisa Barton, participated in a 3 month long
program of preparation with SVP that culminated in a
'pitch' to the public at the Telus Spark Centre. The
program we chose to highlight was "Successful Young
Parents". Lisa's pitch came in first and resulted in over
$11,000 of donations to Families Matter.

CALGARY'S

STEPS

TO

HOPE

EVENT

Our first Steps to Hope community awareness
raising event was held in May of 2019 at the Crescent
Heights Park staircase. Over 50 family members came
out to participate in the climb and the learning activities
about perinatal mental health challenges and supports
on the way up. Watch for our next Steps to Hope 2021.

PARTNERS

CHILD

MAGAZINE

For the fourth year in a row, we are proud
to say that Families Matter has received special
mention in the category of Best Support Group, for our
Postpartum Depression Parent Support Group.

Congrats to our Perinatal Mental Health Team!
L E N A

S T AR T

P RO G RA M

In partnership with Calgary Reads, the LENA START
Project helps us provide a program for parents of
young children aged 1 -3 years old that combines
feedback with coaching to make proven, sustainable
increases in the quality and quantity of
communication development in young children. The
results are stronger families, improved learning, and
increased early literacy and school readiness.
10 families participated in our LENA Program

CARING

DADS

A new program was added to the Fathering for the Future
portfolio. Caring Dads is an interactive educational course
for fathers, enhanced with individual parent coaching, with
the goal of domestic violence prevention. In 2019, three of
our staff members were trained as Facilitators, and
launched this important program to help create better
outcomes for children.

AT

THE

HEART

FAMILIES

OF

VOLUNTEERS

BO AR D

We really couldn't do what we do without our fabulous volunteers,
and even more so in the past year. Our volunteers served on our
Board, worked our Casino, walked the Bingo floor every month,
helped organized our new Northeast Family Centre, painted
endlessly, provided childcare, cuddled babies, and more. To all of you:
thank you for all the hours, and all the love and caring shared. In
2019, our volunteers donated over 2600 hours of service.

THE

DONORS

MATTER....

WHO

HELPED

Adopt a Family NE
Amber Stallard Photography
Avison Young
Blue Star Diner
Canadian Zalmi Society
Cloverdale Paint
EcoBox
Elbow River Marketing
First West Law
Frostbyte Consulting
Glory Church
Good Time Party Rentals
Heather Bala Edwards Foundation
Home Depot – Marlborough
Kids Up Front
Kiwanis Club Chinook
KPI Staffing
MacLeod Family Law
Mayor Naheed Nenshi
Merchant Architecture Inc.
Nash/Notable Restaurants
Pembina Pipelines
R. Germain Spa
Ram Cleaners
Red Mile Moving
Sheep Creek Yoga Collective
Sign Concepts
Social Venture Partners Calgary
Straight Line Ceramics
Technology Helps
The Calgary Foundation
Toole Peet Insurance
Wagemakers Foundation
Waste Connections of Canada
WickWire Consulting
Worth Resolving
Yoga HIIT 85 Studio

MAKE

I T

Alicia Welty
Allison Peters
Amy Dryer
Amy Kemtrup
Arthur Wong
Astrid Montes
Barb Elder
Caitlin Roy
Cameron Resch
Cari Manz
Cathy Roy
Christy Liu
Corinna Totino
Courtnaye Jeerh
David Farmer
Eduardo Canto
Erica Purdy
Erik Smith-Moore
Hannah Bryant
Jaydn Morgan
Jeremy Purdy
Jess Fung

OF

D IR EC TOR S

Susan Clayton - Chair
Chad Johnson - Vice Chair
Tom Spark - Secretary
Christy Liu- Treasurer

HAPPEN

Carla Marsh
Molly Hayes
Emily Zhang
Leslie Barker

"THE MO MENT A
CHILD IS BO RN,
A P A RENT IS A LS O
BO RN"

Jill Purdy
Jill Steabner
Joan Green
Judy Fung
Karlyn McPhail
Kate Innanen
Katherine Jarrell
Kevin Blanchette
Kris Hibl
Kristen Lighfoot
Laura Wood
Michael Bautista
Michael Nobel
Rachel Then
Rose Peters
Sharilee Then
Susan Aitken
Tahsa Singendonk
Taira Short
Tutu Tuesday

COLLABORATIVE PARTNERS IN
PROGRAM AND SERVICE DELIVERY
Alberta Health Services
ALIGN Association of Community Services
Aspen Family and Community Network
Bow Valley College
Calgary Board of Education
Centre for Sexuality
Calgary Remand Centre
Calgary Dream Centre
Calgary Food Bank
Calgary Mental Health Association
Calgary Reads
Calgary Immigrant Women's Assoc
Families Canada.

First Book Canada
Fresh Start Addictions Recovery
Healthy Babies Coalition
Huntington Hills PLC
Immigrant Services Calgary
MacLeod Family Law - Chad Johnson
Made by Momma
Momentum
Mount Royal University
Rosemont Community Association
St. Giles Church
Twins, Triplets and More Assoc.
University of Calgary

Social

Media

The Families Matter social media following is expanding, and increased to
over 3000 followers in 2019. We are reaching out through our Facebook,
Twitter, Instagram and LinkedIn accounts. Social media platforms have
enhanced our ability to support families, and have given us added
opportunities to educate, engage, inform and bring smiles to parents in our
community. Social media has also become an avenue of fund development
for us. In late 2019, we established the "Mitchell Purdy - Be a Great Young
Dad" Fund with the Purdy family in recognition of a young dad motivated
to learn how to become a better father but who passed away before
having the chance to fulfill his goal. We ran our first campaign to build the
fund, which provides bursaries to help other young fathers who want to
better their parenting skills. We also ran our first ‘Days of Social
Impact’Campaign over the holiday period and received generous donations
to sustain our programs and services for families. We are grateful to all
who opened their hearts and wallets to us during these campaigns.

Workplace

Wellness

at

Families

Matter

&

Guarding

Minds

at

Work

At Families Matter, we believe that supporting the well-being of families needs to happen in a work environment that
supports the wellness of our great staff members. We take a very intentional approach to workplace wellness, and for the
past three years we have carried out a comprehensive survey with our staff of thirteen key psycho-social factors that
contribute to workplace wellness called ‘Guarding Minds at Work’. The results of the survey help our entire staff team to
choose priorities and strategies on an annual basis to enhance our workplace wellness together and make sure that
Families Matter continues to be not only a great service provider for families but also a great place to work.
Sample of results from the Guarding Minds at Work survey question

WELCOME

TO

OUR

NEW

CENTRE!

In June of 2019, Families Matter began to search for a new home for our Northeast Family Centre to reduce our costs
and move closer to public transit. We were successful in finding the perfect location in August and by the end of
September we had packed up several thousand square feet and moved to our new home off Barlow Trail and 32nd
Avenue NE. Our new home needed a lot of love and renovation to transform it into a great Family Centre space, and
our staff and clients put up patiently with the drywall dust and hammering noises for weeks. The move and the
renovations would not have been possible except for the generosity and hard work of many people. We are so grateful
to the individuals and companies who stepped forward and donated their time, services and money. Our new Horizon
Centre held its official Open House in January of 2020 at an event honoured by the presence of over 150 guests,
opening statements by Mayor Nenshi, and celebratory songs and smudging offered by Chantal Stormsong. We look
forward to welcoming many new families to our Horizon Learning & Play Centre in 2020 and for years to come.

F I N A N C I A L

O V E R V I E W

-

S T A T E M E N T

E N D I N G

O F

D E C E M B E R

O P E R A T I O N S

3 1 ,

F O R

T H E

2 0 1 9

FOR OUR DETAILED FINANCIAL STATEMENTS PLEASE VISIT OUR WEBSITE.
OUR 2019 FINANCIAL STATEMENTS WERE AUDITED BY KPMG.

Y E A R

CREATIVE PLAY IS LIKE A SPRING THAT BUBBLES UP FROM
DEEP WITHIN A CHILD.

HORIZON FAMILY CENTRE &
N.E. CALGARY FAMILY
RESOURCE NETWORK
3405 25TH ST. N.E.
CALGARY, AB T1Y 6C1
RECEPTION: 403.205.5178
INTAKE: 403.205.5194

MIDNAPORE FAMILY CENTRE &
SE CALGARY FAMILY
RESOURCE NETWORK
#101 - 239 MIDPARK WAY SE
CALGARY, AB, T2X 1M2
RECEPTION: 403.288.1446
INTAKE: 403.205.5180

